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THE EMPLOYEE ENGAGEMENT 
AWARDS CONFERENCE WAS 
ON TOP FORM THIS YEAR.
With award-winning presenters from a range of sectors, the  
line-up even included Synergy’s very own Lucy McKerron, who 
was there to showcase our work with Arval. Couldn’t make it? 
Then grab a cuppa and catch up with our quick-read conference 
highlights…
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IN CULTURE
ADE CHEATHAM 
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COMPANY OF THE YEAR 2018
ADE CHEATHAM

Cooper Parry is an accountancy firm 
that’s been in business for over 150 
years. In 2004, the Board still looked 
the same as it always had: a group of 
white, older men who felt a pressure 
to conform to the traditional version 
of what an accountants look like. But 
in 2004, all that started to change. 
A new cohort of 30-somethings had 
entered the fold, and they wanted to 
shake things up. 

They did that by:

     Hiring talent – not just people who 
have been to business school

     Playing hard and having fun

     Saying “We don’t do grey”

THE CHALLENGE



THEIR NEW MISSION WAS SIMPLE:  
DISRUPT, LEAD AND MAKE LIFE COUNT
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  THE JOURNEY 
The firm changed their branding from the 
blue/grey typography you might associate 
with being a bit dull to ballsy colourful 
branding. And the business started to grow.  

In 2008, they went through a tough re-
structure, losing 44% of employees in 
just 12 months. They found they couldn’t 
communicate in the trenches and had lost  
the team feeling. Their solution? To put  
culture first and strategy second. 

 THE CULTURE
  The new Cooper Parry culture has seven 

cornerstones including fun, trust, and 
accountability. The team have been brilliantly 
creative in the way they bring this to life, 
including a culture book with input from all 
employees – and that’s just for starters…

  IN THE WORKPLACE
  They’ve consolidated three offices into one 

fun, collaborative workspace, named by  
The Telegraph as one of the 10 coolest offices 
in the country. The workspace includes:

 • Bright colourful open-plan working

 • A bar

 • Bikes

 • Running track

 • A fish tank (reduces work anxiety by 12%!)

 • Sleep pods

 • Yoga classes
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  IN THE WORKPLACE 
There’s also a real focus on giving  
employees a work/life balance by: 
 •  Helping people tick things off  

their bucket list

 • Hosting family days 

 •  Having an email curfew between  
7pm-7am with a fine (that goes to  
charity) if broken 

 • Charity and volunteering opportunities

 • A book club (that’s open to clients etc.)

  THE POWER OF FREEDOM  
Crucially, the team took on board studies that 
showed how the more holiday people have, 
the more productive they are and the more 
they get promoted. Now, employees have 
unlimited holiday. They make this work by 
calling people out when they’re not productive.

  NEXT STEPS 
 Cooper Parry has doubled in size in the  
past three years and has big ambitions 
They’re opening new offices in London  
and Bristol…watch this space!



CREATING  
A PLACE WHERE  
PEOPLE THRIVE
LAURA ANDERSON
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Following a big merger and 
acquisition, VISA wanted to 
create a place where people 
could thrive, feel connected  
and informed, give their best 
every day, and feel listened to, 
proud and happy. 

CHALLENGE

CREATING A PLACE WHERE PEOPLE THRIVE
LAURA ANDERSON

WHAT THEY DID 
The team developed a set of tools including 
a new intranet, recognition programme, 
and YouTube channel, all focused on five 
key areas:

 Inform & connect

 Employee engagement

 Leadership and visibility 

  Diversity & inclusion

  Employer brand



CREATING A PLACE WHERE PEOPLE THRIVE
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THEY HELD A SERIES OF FOCUS GROUPS AND  
WORKSHOPS TO GET INPUT. BASED ON THE FEEDBACK, 
THEY WENT ON TO ROLL OUT: 

    STORIES FROM THE CEO: 
Every other month they invite 20 people to 
spend an afternoon with the CEO where they 
can ask her anything – creating a culture of 
transparency.

  SPONSORSHIP ENGAGEMENT:  
VISA sponsors huge sporting events.  
Working with the sponsorship team within 
marketing, they engaged employees much 
more with these big events. This included 
office branding and was shared on their 
Instagram page.

  LUNCH INTO THE UNKNOWN:  
20 people from across the organisation  
would come to a lunch where they would  
learn something completely knew (without 
being told about the subject beforehand).
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LAUNCHING WORKPLACE
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In January 2018, Unicef created its very first internal 
communications strategy. They needed to motivate, engage 
and inform their employees. But there was a stumbling block: 
employees didn’t feel like they could justify being on their 
online platform – the team needed to change that so that 
people could communicate.

THE CHALLENGE
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THE STRATEGY
The team launched Workplace 
(an enterprise social media 
platform) on a snowy day 
when people couldn’t get into 
work but could communicate 
online. One of the benefits of 
Workplace is that it’s free – so it 
made sense for a charity. 

They used Workplace to:

   Make announcements

   Hold online polls

    Generate engagement

   Publish awayday info 

   Host open discussion groups

    Stay connected with colleagues  
who were in places of war or  
natural disasters

    Smooth the transition for  
office moves

    Support mental health/share 
stories

    Share inspiring stories (including 
a message sent from an astronaut 
to a young girl in Jordan who  
loved astronomy!)



NEXT STEPS
The team are now planning to roll Workplace 
out globally, helping keep the organisation 
connected around the world. 

LAUNCHING WORKPLACE
NICK CRAWFORD AND SHAULAN CHANLEWIS
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  INTRODUCED A WELLNESS 
STRATEGY: 

  They changed their sickness policy to a 
wellness policy and brought in mental  
health first aiders to help people with issues. 
This focus on mental health meant people 
asked for jobs with Beyond. 

 USED ON RECRUITMENT: 
  There are a lot of white male workers in 

advertising design. The introduced a Flipside 
initiative that took people from diverse 
backgrounds across four London boroughs 
and gave them the opportunity to pitch their 
ideas directly to the Beyond CEO. They hired 
two people from this process and are now 
going through a second round. 

  MADE THINGS FLEXIBLE: 
  At Beyond, no-one is restrained by  

location, time or desk. This has created  
a more engaged and productive workforce.

Beyond is a big digital marketing agency based in London. They knew there  
was a history of diversity issues within the advertising industry, so they wanted 
to be the agency that got their Diversity & Inclusion right. Quotas wouldn’t cut it  
– this had to be more than a tick-box exercise. Instead they: 
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Ryan is a business psychologist who specialises in 
employee engagement –making better days at work 
for people. This is important for businesses, because 
employee engagement affects the customer experience.

BACKGROUND



THE BIG STAT: 

“ 10% OF WORKERS DON’T 
EVEN HAVE ONE GOOD 
DAY AT WORK A WEEK.”

CREATING BETTER DAYS AT WORK
RYAN TAHMASSEBI



Q QWHAT DO PEOPLE 
REALLY VALUE?
A:  Getting through their  

to-do list without barriers 
(IT Issues, new work 
thrown at them etc.) 
There’s no mention of 
work/life balance or  
time for lunch.

WHAT REALLY MAKES 
A DIFFERENCE?
A:  Physical energy (healthy 

lifestyle: sleep/exercise/ 
rest/recovery etc)

CREATING BETTER DAYS AT WORK
RYAN TAHMASSEBI
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   Use data, but be careful and 
scientific in how you read your 
people analytics

   Use an agile iterative approach to 
collecting feedback – pulse 
surveys etc

   Make sure your survey  
and engagement efforts  
are authentic.

HOW TO CREATE CULTURAL CHANGE
1.   Create readiness for change

2.   Build intention

3.   Inspire action

4.   Make it stick

TIPS FOR MEASURING 
ENGAGEMENT



BREAKING THE MYTH  
THAT EMPLOYEES  
LEAVE MANAGERS,  
NOT COMPANIES
STEVEN FROST
CEO
WORKBUZZ

PAUL DEVOY
CEO
INVESTORS IN PEOPLE

PARMJIT FLORA
SENIOR OPERATIONS  
MANAGER
OCADO

PETER MEYLER
HEAD OF WORKPLACE 
CONSULTING
BARNETT WADDINGHAM



BREAKING THE MYTH THAT EMPLOYEES
LEAVE MANAGERS, NOT COMPANIES

   Only 13% of people left their 
last job because of a 
manager (Workbuzz)

   There are 2 million 
accidental managers – those 
in management positions but 
with no management training

   There are 4.4 million people 
in the UK whose skills aren’t 
being used in their jobs – 
productivity is low

   A lot of managers haven’t 
chosen to be people 
managers and are in that 
position out of need 

   People want to feel that their  
jobs are meaningful – 
whether that’s the work 
itself, or the things it enables 
people to do outside of work. 

   A lot of managers haven’t 
chosen to be people 
managers and are in that 
position out of need 

   People want to feel that their  
jobs are meaningful – 
whether that’s the work 
itself, or the things it enables 
people to do outside of work. 

THE STATS THE LEARNINGS THE TIPS



WANT MORE?
Whether presenting or simply attending, we’ve been at loads of 
conferences this year. Check out more of our conference highlights 
and round-ups, or get in touch to discuss how any of the ideas  
we’ve learnt at them might be useful for you.



THANK
YOU

hello@synergycreative.co.uk

+44 (0)117 962 1534
www.synergycreative.co.uk


