
REDEFINED.

COMMUNICATION 
AUDITS 

Create internal comms that connect by pinpointing the right 
channels and the right messaging to reach the right audiences.  



DEFINE  
OBJECTIVES 
We’ll help you stay focused from 
the start by clarifying exactly 
why you’re running an audit and 
how you’ll use the findings to 
create meaningful change.

GATHER  
INSIGHT
We’ll review your internal comms 
from every angle: your strategy, 
channels and content, using 
both quantitative and qualitative 
analysis. We’ll look closely at 
existing data to see how popular 
your channels are and how 
frequently they’re used.

LEADERS AND  
LINE MANAGERS
Next, we’ll assess the role  
your managers play in  
delivering comms, content  
and support materials.

REPORT AND  
RECOMMENDATIONS 
We’ll outline our findings and 
share practical recommendations 
on how to reduce noise, boost 
engagement and develop a 
stronger, evolved approach to 
internal comms.

HOW DOES 
IT WORK?

FIND ANSWERS TO  
THE BIG QUESTIONS 

Our internal comms audit examines 
your strategy from every angle, 
evaluating and pinpointing what’s 
working well — and what could  
work harder — based on how  
your employees are responding  
and reacting. 

You’ll also get a range of inspiring ideas and 
best-practice recommendations so that you can 
upgrade your internal comms and connect with 
your people.

3 421DO WE PROVIDE 
CLEAR, CONSISTENT 
COMMUNICATIONS?

DO EMPLOYEES UNDERSTAND OUR 
BUSINESS STRATEGY AND HOW  
THEY PERSONALLY CONTRIBUTE  
TO BUSINESS SUCCESS?

DO OUR COMMS 
CHANNELS HAVE A 
CLEAR PURPOSE?

ARE LINE MANAGERS 
ENGAGED AND SHARING 
INFORMATION?

HOW DO EMPLOYEES 
RATE OUR INTERNAL 
COMMS?

HOW EFFECTIVE 
IS LEADERSHIP 
COMMUNICATION ACROSS 
OUR ORGANISATION?

DO COLLEAGUES  
KNOW THE DIFFERENCE 
BETWEEN OPERATIONAL, 
BUSINESS AND HR COMMS?

WHAT MAKES YOUR PEOPLE TICK? For a deeper understanding  
of how your employees think and feel, pair your audit with our Segmentation package.  
IT’S A POWERFUL COMBINATION.



For more information please contact  
Rhiannon Stroud, Head of Strategy:  

rhiannon@synergycreative.co.uk  
0117 962 1534
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