
TRANSFORMED.

EMPLOYEE
SEGMENTATION

Use our proven employee segmentation techniques to gain an in-depth understanding 
of who your audiences are, how to reach them, and what they really want.



CONNECT WITH 
YOUR PEOPLE AT  
A DEEPER LEVEL

   Explore new ways of approaching  
internal comms, recruitment strategies  
and engagement programmes

   Strip away clutter and boost relevance  
by creating specific, targeted messaging

   Prioritise communications to focus on 
areas which will have the biggest impact

   Show how much you value your people by 
acknowledging their wants and needs.

QUANTITATIVE  
INSIGHT
First, we’ll gather information from a 
range of sources*, identifying trends, 
shared attributes and the differences 
across your audience groups. We’ll then 
study how your team breaks down by 
division, role, demographic, tenure, 
engagement level and more.

* Including HR data, survey results, organisation 
structure, gender pay gap reports, etc.

QUALITATIVE  
INSIGHT
Next, we’ll research the attitudes, 
behaviours and preferences of your 
audience segments, putting this in the 
context of their day-to-day realities, 
influences and challenges.

PERSONA  
CREATION
We’ll then create employee personas 
that give insightful, honest overviews 
of the need-to-know information about 
your people. These can inform how 
you personalise your comms and are 
essential for educating managers on 
engaging their teams.

HOW DOES IT WORK?
Let’s start with your goals. Is there a campaign you’re focused on right now? 
Or, do you want to improve your overall internal comms strategy?  
We’ll think about what’s realistic for you — both now, and in the future.
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What if every interaction with your 
employees were completely personal? 
Emails, intranet visits, social posts, 
events, adverts, team discussions, 
app experiences – all unique to their 
preferences and needs.

This is quickly becoming the norm in the consumer world. 
The tools and techniques are already here. Now’s the time 
to see how they can transform your internal comms and 
employee experience.



For more information please contact  
Rhiannon Stroud, Head of Strategy:  

rhiannon@synergycreative.co.uk  
0117 962 1534
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