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OVERVIEW
What does the future hold for the employees of today?  
We went along to the Future of HR conference to hear from 
HR Directors across sectors and industries all about how new 
tech is helping to improve engagement, how to retain top 
talent in an ever-changing world and how to include diversity 
and inclusion in HR strategies. Couldn’t make it? We’ve 
rounded up the best bits in this quick catch-up…
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Lloyds is a bank with a lot of 
history. Work used to be a place, 
rather than an activity. That’s 
gradually changed over time – 
work is now something we do, 
it’s not necessarily anchored to  
a location. 

The tech we used to have at 
work was once much better 
than the tech we had at home. 
Technological advances have 
changed that and we’re now 

used to having the latest tech in 
our personal lives.  

Many of us now carry two 
phones, maybe a tablet, we have 
a laptop at home and one at 
work. There are so many ways 
for people to communicate – 
various messaging services, 
Workplace, video conferencing, 
collaboration platforms - it can 
be a little overwhelming.  

BACKGROUND
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With all these new devices and systems, have 
today’s employees been overloaded? Have they 
been given the time to learn new technologies? 

Trying to bring people along with digital 
transformation, whilst trying to ensure work 
is an activity, not a place, and trying to please 
customers at the same time  
can be a juggling act. 

CHALLENGE



APPROACH
At Lloyds, colleagues use 
Microsoft Teams and Skype 
to make communication clear 
across locations in Leeds and 
London. People can work from 
different locations, at different 
times and the tech allows for 
that, meaning working life is 
less rigid. 

The successful implementation 
of these tools has resulted in 
positive D&I improvements; 
more returners are coming back 
into the workplace (not just 
women after maternity 

leave) and Lloyds’ reputation  
as a family friendly employer 
has increased.

In order to get everyone used to 
the new tech, colleagues attend 
experiential learning days: 
hackathons, lightning talks, 
workshops, to learn how to use 
new tech efficiently. These fun 
days allow people to meet other 
colleagues across teams and 
gives employees the headspace 
to embrace new things, practice 
and learn to use the tech. 
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1MAKE SURE YOU HELP 
PEOPLE TO LEARN NEW 
TECH – IT’S NOT AS 
INTUITIVE AS YOU THINK!

2GET LEARNING  
IN TEAMS 

3
5 6

MAKE TIME TO EXPLORE 
NEW TECH AND 
SUPPORT EACH OTHER 

REWARD AND RECOGNISE 
PEOPLE WHO ARE 
EMBEDDING CHANGE WELL

TEST AND LEARN, ITERATE, 
EMBRACE THE FACT THAT 
IT’S AN ONGOING PROCESS

4ASK TECH SUPPLIERS 
TO HELP WITH 
UPSKILLING

SIX
TOP
TECH
TIPS
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  ALLISON 
Today’s workforce don’t want to be tied to a 
desk. They want to be collaborative, using 
cloud technologies, shared team platforms, 
etc. Video conferencing is crucial for Allison’s 
team; they use it for all sorts of collaborative 
processes: virtual meetings, video training, 
video interviews.

 IAN
  Workday and Workday Learning have really 

helped at TalkTalk in the last 12-18 months. 
The organisation embracing ‘democratised 
learning’ in an attempt to stop people’s 
development being held up with the learning 
and development team. 

  Getting teams with the relevant expertise to 
write learning content and make instructional 
videos has helped foster a culture of peer-to-
peer learning.The ‘Onboarder’ app has helped 
- it pushes content out to people during their 
onboarding process to keep them engaged. 
From the moment they accept the offer to end 
of their probation period, they’re kept engaged. 

  KATE
  Pladis are the people behind your favourite 

household snacks with brands such as 
McVitie’s and Godiva in their mix. Two thirds 
of the workforce are offline, with production 
line workers not having access to a laptop 
or phone. Pladis introduced Workplace as 
its principle form of communications across 
teams. People were given the opportunity 
to share and collaborate successes and 
challenges across business, regardless of 
where they were based. The ability to access 
Workplace on their own devices and keep up 
with things on the go provided a great way 
for teams to communicate even when they’re 
away from a desk environment.
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CHANGE
It’s the new business as usual 
for companies who want to 
maintain a competitive edge.

According to McKinsey, a 
whopping $2 trillion is spent 
each year on business 
transformation. And with 70% 
of change efforts failing, that’s 
$1.4 trillion wasted – enough to 
buy Apple!

So, with businesses spending 
more than ever on large-scale 
digital transformation, is the 
human element of change  
being overlooked?

Jodi talked through our latest 
research report, which found 
that for organisations to give 
themselves the best chance 
of success when it comes to 
business transformation, they 
have to focus on people. 

Investing in employees and 
bringing them along on the 
transformation journey can help 
them understand how best to 
champion change.

If you want a copy of our  
report with all the findings, 
download it here: 

WWW.SYNERGYCREATIVE.CO.UK/
WHATEMPLOYEESWANT



AN EVER-CHANGING 
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Insurance is quite a traditional industry, and in 
increasingly fast-paced times full of change, 
working in this space can be tricky and insurance 
organisations can struggle to keep up. 

Direct Line have 10,000 employees who are used to 
a certain operating rhythm that’s quite traditional. 
Trying to introduce agile practices to modernise 
processes can present a challenge. 

CHALLENGE



APPROACH
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At Direct Line, they’re focusing on empowering 
leaders to support employees through 
change. Tim encouraged us to think about the 
inspirations behind people’s behaviour in order 
to create change. It can be hard to change 
someone’s values, but if you can change their 
beliefs about something, a change in behaviour 
could follow. 

Challenge people’s beliefs and alter their 
behaviours to bring them in line with your 
business transformation.
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CASE STUDY
Helen experienced discrimination as a 
woman early in career. She is passionate 
about equality, diversity and inclusion. 

Helen talked of how proud she is to work 
for Co-op as an institution with values 
and principles that she believes in. When 
it was first formed, Co-op let women join 
with equal votes and equal pay, 80 years 
before women were given the vote or 
could join the trade union; it’s been built 
on a foundation of equality. The senior 
leadership team has 5 women in executive 
roles, 1 who is BAME. Helen emphasised 
the importance of role modelling inclusion 
at the top of an organisation.

Helen left us with 
something to get 
us thinking:

Inclusion is at the heart of colleague experience 
at Co-op; Helen's team audit their recruitment and 
people processes to check for any kind of bias, 
to ensure they are considering a diverse range 
of candidates. 150 inclusion pioneers work in 
different locations to provide awareness of why 
diversity and inclusion is so important.

"If you haven’t started 
your inclusion journey 
yet, do so today.”
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ON ATTRACTING PEOPLE 
 JANE

 Be authentic about what you’re offering 

 MAT
  Use the right tools and create the right environment  

to attract top talent

 NICOLE
  Flexibility is key: as long as the work gets done, it 

doesn’t matter where or when. Values matter: make 
sure they match who you are as an organisation.
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 JANE
  Previously worried to put the brand out there but 

has moved to LinkedIn and ist trying to be more 
open. An employer brand campaign around the 
idea of being “100% human” works to attract tech 
people whilst maintaining that human element.

 NICOLE
  It’s an exciting time to be working in food -  

Nicole's team used employees who are doing 
different jobs to showcase how diverse roles are 
at Kellogg. It’s not just about cornflakes!

ON EMPLOYER BRAND 



ON INTERNAL TALENT 
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 NICOLE
  At Kellogg Company they encourage anyone to apply for roles 

internally that are below director-level. For director-level roles 
and above, Nicole’s team use their People Development Committee 
to nurture internal talent, look at areas that need developing and 
help leaders to get their people to a position to apply. They look 
at performance, potential and engagement to see how suitable 
existing talent is for new roles, breaking down biases and trying  
to give everyone a chance at progression. 

 MAT
  Good line managers can spot people who are ideal for 

opportunities. It’s about allowing them to empower their people.



ARE YOU LOOKING FOR  
SOME GUIDANCE ON THE 
FUTURE OF WORK?
If you’re supporting your people through constant 
change in today’s workplace, we’d love to hear from you. 
Our coaches, change experts and creative comms people 
are ready and willing to help. Get in touch for a chat.
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+44 (0)117 962 1534
www.synergycreative.co.uk
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